California State University

Capital Planning, Design and Construction

COBCP Project Description

Capital Outlay Program 2026-2027
(Form CPDC 1-4)

Campus Name:  
Project Name:   

A. SUMMARY OF PROPOSAL: (Provide a 3-5 sentence description of project)


B. PURPOSE OF THE PROJECT: Background, problem, program need, infrastructure deficiency. (Why is this project needed? What problems does it solve? What program needs and/or infrastructure deficiencies does it meet? How much deferred maintenance will be addressed? Also outline any changes in FTE, assignable and gross square footage.)

C. RELATIONSHIP TO THE STRATEGIC PLAN: Relevance of problem/need to mission and goals (Please list any strategic plan goals that the project helps fulfill and how it does so)
D.
ALTERNATIVES:
        (For each, describe the proposed alternative and provide brief summary of scope, cost, funding source, program benefits, facility management benefits, and impact on support budget)
Alternative 1 | Status Quo
(What are the consequences if no project is completed?)
Alternative(s)  2+  | Other scopes considered
(What other project pathways were explored? Describe scope, costs, program and facility impacts)

Alternative 3 | Proposed Project 

(Abbreviated description of project, since detailed scope already included below, describe costs and program and facility impacts) 
E.
RECOMMENDED SOLUTION:

1. Which alternative and why?

2. Project delivery method: (CM @ Risk, Design/Bid /Build, Design/Build)

3. Detailed scope description: (2-3 paragraphs on project scope and how it solves the problem outlined in B. If renovation, what systems are being replaced? If new construction, what site work is required? What program needs met? How many FTE?)
4. Cost information / Fund Sources: (Describe estimated project costs and how they were derived)
5. CEQA mitigation costs, on and off-site:  (Explain calculations for how these costs are derived)

6. Factors/benefits recommended solution other than the least expensive alternative:
7. Complete description of impact on support budget. (Include estimated relocation and temporary surge space costs)

8. Identify and explain any project risks.

(Describe any additional specific project risks beyond the standard text below)
Project risks typical of any new construction or renovation project include fluctuations in construction cost, weather delays, supply chain disruptions, labor disruptions, or unforeseen site or existing building conditions. 
9. List requested interdepartmental coordination and/or special project approval (Include any additional mandatory reviews and approvals beyond what is listed below (e.g. Coastal Commission, Fish and Wildlife, State Office of Historic Preservation, etc. as applicable to your project)
​​Office of the State Fire Marshal, CSU Office of Fire Safety, Division of State Architect, Plan Check Firm, CSU Seismic Review Board, Mechanical Systems Review, CSU Consulting Plan Check Firm, Local Fire Department – Fire Access Review, California Environmental Quality Act (CEQA)​.
F.
CONSISTENCY WITH GOVERNMENT CODE SECTION 65041.1:
1. Does the recommended solution (project) promote infill development by rehabilitating existing infrastructure and how? Explain.


2.
Does the project improve the protection of environmental and agricultural resources by protecting and preserving the state’s most valuable natural resources? Explain.


3.
Does the project encourage efficient development patterns by ensuring that infrastructure associated with development, other than infill, support efficient use of land and is appropriately planned for growth? Explain.
G.
COMPLIANCE WITH CALIFORNIA GLOBAL CLIMATE SOLUTIONS ACT (AB 32) – Division 25.5, commencing with Section 38500 of Health and Safety Code AB 32 requires greenhouse gas (GHG) emissions be reduced to 40% below 1990 levels by 2030.

1. Describe how this project seeks to contribute to the campus’ plan to achieve the goal of AB 32?


2. Does this project install new fossil fueled equipment or increase campus dependency on fossil fuels? Explain.


3. How will this project satisfy the on-site renewable generation requirement (if applicable)?
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