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Him and Those Stars at Night by Sam English (Ojibwe artist)



My Story … the official, asset based version

Presenter
Presentation Notes
The official story of my life … a curated collection of data points that you can turn into a story



The version my friends know …

Presenter
Presentation Notes
Contrasted with how I experienced it – Comanche, Japanese & Scots-Irish Texan, first gen college graduate, son of a Comanche WWII combat veteran (7th grade education); Japanese immigrant mother (HS grad)
Two smart, hardworking people who were denied opportunities and sometimes seen as “less than” because of their educational attainment or the jobs they held – but wise, intelligent people to me and those who knew them
My experiences with “schooling” and college
My commitments as a professional in higher education
Him and Those Starts At Night, Sam English (Ojibwe)
Most of what we need to know we can learn by carefully observing nature (and we, as humans, are part of nature)



The Geography of Upward Mobility in the U.S. 
Chances of reaching the Top Fifth if Born into the Bottom Fifth by Metro Area

Presenter
Presentation Notes
Reality: opportunity is not evenly distributed in the US, and this picture has gotten worse over the course of our lifetimes. 
For many of us in this room, well-intentioned and committed as we are, we have to be careful in assuming that we understand the conditions that others have grown up in and lived with on the path that led their life to intersect with ours. Each person has a unique personal story, as do we, and we cannot know each other’s stories until we experience enough until they are shared with us. 
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The gap in equity and achievement is significant …

High Income Students
Family Income: >$100,000 | Mean $230,370
Parents’ Education: High School Diploma or less:  18% 

Some College:  14%
Associate’s Degree:  9%
Bachelor’s Degree or more:  59%

Ethnicity: White:  80% | Black:  6% | Hispanic:  6% | Other 8%

Low Income Students
Family Income: <$40,000 | Mean $17,330
Parents’ Education: High School Diploma or less:  63%

Some College:  18%
Associates Degree:  8%
Bachelor’s Degree or more:  11%

Ethnicity: White:  54% | Black:  20% | Hispanic:  21% | Other:  5% 
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Students’ Success:  College Persistence
Persistence in Major by ACT Score Range and Interest-Major Fit

Individual Benefits
•    Persist in college
•    Remain in their major

•    Complete college degree in a timely manner
•    Reduce likelihood of unnecessary loan debt

All learners need to focus on good fit to ensure college and career success.



We inherited a system that is perfectly designed to 
produce the outcome it achieves. 



And require new thinking

By focusing on equity issues we can close achievement gaps

Our old systems are inequitable To achieve equity & excellence



Lessons from Todd Rose’s The Myth of the Average

Presenter
Presentation Notes
Unacceptable rate of casualty!
Comment on Todd Rose’s TEDx Sonoma County talk on The Myth of Average: blamed companies that built planes, blamed pilots, then blamed those who taught the pilots to fly! Sound familiar?
Educational outcomes reflect an Interaction Effect between the individual student and the systems or environments (and people) they encounter. 
We cannot simply blame students, or their families, or the schools they attended before college (comment on how we fund K-12, who gets less experienced teachers, where teacher turnover is highest, 1.6M with an armed security officer but no school counselor. 




Today’s college students 
present different needs 
and combinations of 
needs.

And they also bring 
different experiences, 
insights and 
perspectives. These are 
things we need to 
understand, and 
incorporate into new 
ways of educating and 
supporting students. 

Source: Bill & Melinda Gates Foundation

Presenter
Presentation Notes
We have inherited structures and systems that were built at a different time, for different people, and for different purposes. 
Basic Needs Insecurity: CSU’s focus on Basic Needs Insecurity
2/3 of Community College students are food insecure and half are housing insecure (Wisconsin Hope Lab, 
Survey of students in the UC system revealed that 42% experienced food insecurity
CEL’s Digital Divide findings: 42% of students report that they received a lower grade on an assignment or course because they didn’t have adequate access to devices or internet
UNCF CPI example for faculty development and bridging gap between academic engagement and career readiness




Perspectives on equity have shifted Integrating equity into innovation requires 

Focusing on the equity challenges requires a shift in mindset

• Seeing each other
• Cultural and intercultural versatility 
• Student voice and genuine engagement in creating 

solutions
• Availability of high quality professional 

development and learning tools (technology, 
assessments, frameworks, etc.) that make 
innovation accessible  

• Effective implementation and usage guidance for 
education practitioners to easily access new 
approaches and produce positive results

• Data quality and integration that assures privacy is 
protected 

• Delivery of innovations to highest need populations 
first to ensure they produce improved learning 
outcomes 



Creating equitable opportunities for talent to rise …

Presenter
Presentation Notes
Transition Into College
Social Belonging
Destigmatize Academic Standing and Revise Processes 




Thank you!

Jim Larimore
Jim.Larimore@act.org
Equityinlearning.act.org
Twitter: @ACTEquity

mailto:Jim.Larimore@act.org






Senior Writer,
Chronicle of Higher Education

Goldie Blumenstyk



Data: disaggregated to measure equity 

Metrics: to reflect social mobility 

OER: a force for affordability 

Individualized Isn’t the Same as Personalized: 

The Embedded-For Profit: Forerunner of the  hybridized business models.

Goldie Blumenstyk, Senior Writer,  @GoldieStandard

Trends to Watch 
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Equity is the 
New 

Coconut 
Water
Ryan J. Smith 

@RyanSmithEd
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Violence is Black 
children going to 

school for 
12 years

and receiving 
6 years' worth of 

education.

- Julian Bond
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Jaime Ramirez-Mendoza 
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"Beyond affording me social mobility and fulfilling mi 
familia's dream of a college degree, education has 

afforded me the privilege of having influence over my 
destiny; so that systems of power don't make my 

experience, but that as a bilingual, first generation, 
low income, proud Latino male, I am able to make my 

experience in American society.“
Jaime Ramirez Mendoza



© 2016 THE EDUCATION TRUST— WEST© 2017 THE EDUCATION TRUST–WEST © 2017 THE EDUCATION TRUST–WEST © 2017 THE EDUCATION TRUST – WEST © 2017 THE EDUCATION TRUST–WEST 

Is equity the new coconut water?
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Equity
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Equity
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Equity means recognizing the historical 
and systemic disparities in opportunities 

and outcomes

and providing the resources necessary to 
address those disparities.
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So how are we doing?

Presenter
Presentation Notes
https://www.twenty20.com/photos/fa47348e-f632-4d2f-9a7f-ba40cc087620
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Over past 30 years, we’ve 
made a lot of progress on the 

access side nationally.

n/a
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Immediate College-Going Increasing for All 
Racial/Ethnic Groups: 1972 to 2012

Note: Percent of high school completers who were enrolled in college the October after completing high school
Source: NCES, The Digest of Education Statistics 2013 (Table 302.20).

Presenter
Presentation Notes
Checked 1/8/14 JY

Updated 11/20/13 MW
http://nces.ed.gov/programs/digest/d13/tables/dt13_302.20.asp
5/23/13: Mary used 2012 Digest numbers for 2011 stats. Previous BLS stats for 2011 and 2012 did not match/Digest only goes up to 2011. Will email NCES to confirm.

5/10/13 Note: Should we reconsider making this chart with moving averages, rather than annual changes if we’re concerned about unstable sample sizes?

5/8/13 Note: Mary included 2011 and 2012 data directly from the BLS October supplement (http://www.bls.gov/news.release/archives/hsgec_04192012.pdf and http://www.bls.gov/news.release/pdf/hsgec.pdf) to the CPS for college enrollment. The Condition of Education 2013 is not yet released (should be May 2013 based on the Condition 2012), so be sure to re-check when the 2013 Condition is released. 

Adjust formatting to match other line graphs.
Change colors to match Ed Trust color guide.
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College-Going Generally Increasing 
for All Income Groups

Source: NCES, The Condition of Education 2010 (Table A-20-1) and The Digest of Education Statistics 2013 (Table 302.30).
Note: Percent of high school completers who were enrolled in college the October after completing high school

Presenter
Presentation Notes
Checked 1/8/14 JY

Updated 11/20/13 MW
http://nces.ed.gov/programs/digest/d13/tables/dt13_302.30.asp
5/23/13 Note: The 2013 Condition does not provide Appendix tables as it used to with previous Conditions. It instead referred to the 2012 Digest of Education Statistics for tables (it cited the Table #, so should be okay). The 2012 Digest gives data from 1975-2011 (it was released in May 2013).
5/8/13 Note: It does not look like the 2011 and 2012 BLS Oct. supplements looked at income status, will need to revisit with 2013 Condition. 


Check colors against Ed Trust color guide
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Graduation 
rates for Black 

and Latino 
students at 

CSUs and UCs 
have been 
increasing
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However…

Presenter
Presentation Notes
QA – CDE dataquest
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Since 1980 California has built…

22 Prisons
4 Public 

Universities

Presenter
Presentation Notes
The 4 = UC Merced, CSU Channel Islands, CSU Monterey Bay, CSU San Marcos



© 2016 THE EDUCATION TRUST— WEST© 2017 THE EDUCATION TRUST–WEST © 2017 THE EDUCATION TRUST–WEST 

Low-Income Students Today Still Not 
Reaching the College-going Rate for 

High-Income Students in 1972…

Note:  Data for black, Hispanic, and low-income represent two-year moving average because of small sample sizes.

Source: NCES, The Condition of Education 2010  (Table A-20-1) and The Digest of Education Statistics 2013 (Table 302.30)

Presenter
Presentation Notes
MNB checked 1/8/14

http://nces.ed.gov/programs/digest/d13/tables/dt13_302.30.asp

Updated 1/2/14 MW

(Advanced release of Digest 2013 selected tables)

5/23/13 Note: Mary updated race and income numbers acc. to Digest 2012. BLS 2011/2012 race numbers didn’t match; Digest gives low-income numbers only up to 2011. 

Years: 1972-73 (Condition 2010); 2010-2011 (Digest 2012)
Note to Mary: Always use the 3-year moving average data from the most recent Condition/Digest of Education (2-year average for endpoints)

5/8/13 Note: It does not look like the 2011 and 2012 BLS Oct. supplements looked at income status, will need to revisit with 2013 Condition. 
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Black, Latino, and American Indian Freshmen 
Complete College at Lower Rates Than Other 

Students

6 -year bachelor’s completion rates for first-time, full-time freshmen,
Fall 2006 cohort at 4-year institutions

Source: NCES (December 2013). Enrollment in Postsecondary Institutions, Fall 2012; Financial Statistics, Fiscal 
Year 2012; and Graduation Rates, Selected Cohorts, 2004-2009, First Look (Provisional Data) Table 3.

Overall rate: 59%

Presenter
Presentation Notes
MNB checked 1/8/14

Updated 1/2/14 MW
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Whites attain bachelor’s degrees at nearly twice the 
rate of Blacks and almost three times the rate of 

Latinos

Source: U.S. Census Bureau, Educational Attainment in the United States: 2013

Presenter
Presentation Notes
Updated 1/28/14 MW with 2013 data

MNB confirmed 1/7/2014
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What about in California?

Presenter
Presentation Notes
QA – CDE dataquest
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Why equity matters:
California’s K-12 Students 

3 out of 5 
Students 

are 
Low-Income 3 out of 5 

Students are 
Black or Latino

1 out of 5 
Students 

are 
English Learners

Source: California Department of Education, 
2017 (accessed Apr. 2017). 

Presenter
Presentation Notes
Leni QA 04.16.2017
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The number of California Black and Latino students 
who don’t graduate with their cohort each year 
could fill the Staples Center nearly 3 times
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College Campus Demographics Aren’t 
Representative of High School Demographics
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Presentation Notes
QA – CDE dataquest
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College Graduation Rates are Lower for 
Underserved Students of Color
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QA – CDE dataquest
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We know that gaps in 
achievement begin

before students get to 
college.
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Many times, college students 
suffer from being underserved 
& underprepared by our K-12 

education system
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How?
By systemic choices and decisions 

that give them less…
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National Inequities in State and Local Revenue Per Student

Less access to the A-G courses 
needed for CSU & UC eligibility

Source: Education Trust—West, Steep Road to Resource Equity, 2017.  

Percentage of English Language Arts and Math Classes Which Were A-G Approved,
by School Poverty Quartile

Math ELA
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National Inequities in State and Local Revenue Per Student
Less access to support staff

Source: Education Trust—West, Steep Road to Resource Equity, 2017.  
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And in our institutions of higher education, 
we see choices

that continue 
to underserve 

low-income students & students of color
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CSU Average Tuition Has Risen
Yet Financial Aid Hasn’t Caught Up

Source: U.S. Department of Education, 2016. Institute of Education Sciences, National Center for Education Statistics, 
Integrated Postsecondary Education Data System (IPEDS). Amounts are in 2016 dollars. 
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CSU Net Price Variation by Campus   
Limits Student Access

Source: U.S. Department of Education, 2016. Institute of Education Sciences, National Center for Education Statistics, 
Integrated Postsecondary Education Data System (IPEDS). Net price is the actual amount a student pays for a year of college. 
We estimate net price using the following formula: estimated tuition + estimated living expenses – any federal, state, 
or institutional aid. 
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What We Hear From Students
My counselors would look at me 

and say, ‘You should probably take 
this type of [lower level] math.’ I 

said, ‘Well, I’m taking AP Calculus 
courses in the summer. I want to do 

this.’ They said, ‘Are you sure?’

As far as the transition from high school 
to college, nobody in my family went to 

college. All of it is foreign. I couldn’t 
look to anyone for advice.

I really want to be given challenges; I 
know how hard [Advanced Placement] 
classes are, and that’s only fair—you 
have to be dedicated. I know I need 

those classes because I really want to 
be a math teacher

The African Student Programs and the
residential Pan-African Theme Hall [at this 
university] made me think, ‘Ok, I’m going 
to be comfortable here.

Universities need to incorporate a 
retention program to make sure 

you stay here. Life can hit you and 
they shouldn’t babysit us, but they 

should make sure they’re doing 
everything in their power to help us 
have a successful college career.

I have a personal relationship with 
all of my teachers. When I don’t do 

well, they’ll get on me and ask, 
‘What happened?
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So What Can We 
Do?

A lot of Americans have 
decided that we can’t do 

much.
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We can choose to go along with what 
has become conventional wisdom in 

education —

that, until we fix poverty, there’s not 
much we can do

And that some students just aren’t 
“college material”…
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Or we can choose differently  
…joining colleagues on campuses all over 

California that serve students from all backgrounds 
and get very good results.  
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California
A-G Completion Rates

Latino Students: 37%
Black Students: 34%
Low-Income Students: 37%

San Diego Unified
A-G Completion Rates

Latino Students: 51%
Black Students: 52% 
Low-Income Students: 52%

San Diego Unified
Leverages data & 
counselors to 
improve outcomes 

Presenter
Presentation Notes
Leveraged data - After analyzing school site data, the district also assigns additional staff to the schools struggling the most with the new requirements. They also have a credit check tool that teachers and counselors can access to monitor A-G progress.
Leveraged counselors - At the district level they created a team of 7 resource counselors and a program manager who know every student in the system and where they are (each counselor is assigned a specific school). Counselors meet before start of each school year to review student schedules 
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San Diego State University

Teams break down & analyze data on:
▪ Course pathways
▪ Course bottlenecks 
▪ Access to high-impact practices

To develop data-informed solutions

In 10 years, Latino 
grad rate went

from 31% to 60%

Presenter
Presentation Notes
Main point here – data for action planning shows real results – we need better data systems to do this type of work across the state



© 2016 THE EDUCATION TRUST— WEST© 2017 THE EDUCATION TRUST–WEST © 2017 THE EDUCATION TRUST–WEST 

A great
university  doesn’t lose 
almost two-thirds of its 
Latino freshmen along 
the road toward 
graduation.
San Diego State President Emeritus              
Stephen Weber

Presenter
Presentation Notes
Main point here – but before SD State could utilize data for action, they needed a key component we can all commit to tonight – increasing the political will to close these gaps with urgency. 
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Summer bridge programs at UC, CSU, CCC give 
students a head start on coursework, campus 
life, and access to key campus resources

Summer 
bridge 

shown to 
increase 

completion 

by 10%
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POSITIVE HIGHER ED EXAMPLE 
SLIDES

Recent report shows University of California 
Santa Barbara is closing gaps, making big gains

for Black students

72%
of 

Black students
graduate

Increase of 9.3% 
in 10 years
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Bottom Line:
What We Do 

Matters!
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It
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We need, 
in every 
community, 
a group of
angelic 
troublemakers. 
- Bayard Rustin
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@RyanSmithEd

Thank 
You! 
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