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BASIC NEEDS SUPPORT PROGRAMS &
SERVICES AT CONTRA COSTA
COLLEGE

 



 

CCC INITIATIVES TO
ADDRESS FOOD
INSECURITY

FOOD PANTRY
 

 

FREE BREAKFAST

FREE PRODUCE TRUCK
(FOOD BANK) & 

FRESH APPROACH
(PRODUCE TRUCK)

 

How it started

Scaling to present-day

operations

Program outcomes



 

FOOD PANTRY
[START UP]



 

FOOD PANTRY
[START UP]

STUDENT VOICE CONTRIBUTION:

 

 

CONNECT  WITH LOCAL FOOD
BANK AND BEGIN INITAL
CONVERSATION OF
PARTNERING TOGETHER

HE ALSO SET UP A MEETING
WITH U.C. BERKELEY FOOD
PANTRY AND GAVE US A
CHANCE TO SEE HOW THEY
GOT THEIR FOOD PANTRY OFF
THE GROUND AND IDEAS
HOW TO CREATE OUR OWN



 

FOOD PANTRY 
[START UP]



 

FOOD PANTRY [START UP]
SPRING 2017 WE OFFICIALLY

OPENED OUR FOOD PANTRY

We were excited and thought we changed

the game but we quickly realized that the

food pantry was not enough.



 

FOOD PANTRY [START UP]

AFTER OUT FIRST SEMESTERR
WE REALIZED TWO THINGS:

 

 

WE NEEDED TO DO A BETTER
JOB MARKETING THE FOOD
PANTRY

THE FOOD PANTRY WAS NOT
ENOUGH

s



 

New Mission
What we found is that the food pantry provided groceries for the students to

take home but the real problem was that students did not have the monetary

funds to get through the day without going hungry. In order to really focus in

class, they needed a hot meal during the school day. 



 

FREE BREAKFAST
[START UP]

 



 

FREE BREAKFAST
[START UP]

FINDING FUNDING
 

 

COLLEGE COMMITTEES
GRANT FUNDING
EQUITY
STUDENT GOVERNMENT

 
BUSINESS PLAN
 

 

PRICE PER MEAL
BUDGET
STUDENTS SERVED
SUPPLIES
COLLABORATORS

 



 

CHOOSING A VENDOR
Brix vs Culinary

 

FREE BREAKFAST
[START UP]



 

FINAL PRODUCT (SPRING 2018)
8:30a - 1030a

Student Life, EOPS, and Counseling

departments would give out 100 free

breakfast tickets. We did our tracking using

SARS and the budget for the academic year

started at $14,000 ($7,000 per semester)

MONDAY THROUGH THURSDAY

 

FREE BREAKFAST
[START UP]



 

FREE BREAKFAST
[START UP]



 

MARKETING

Campus social media

Campus newspaper

Flyers

In-class presentations

Tabling / events

Orientation

Email

Community partners

STIGMA

Approach

Welcoming / non-judgmental /

inviting

FOOD PANTRY [PRESENT DAY]



WEEKLY IN CAMPUS
QUAD / HIGHLY
TRAFFICKED AREA
 

PROMOTIONAL
OPPORTUNITY
 

BRING PANTRY TO
STUDENTS
 

FOOD PANTRY [PRESENT DAY]
POP-UP PANTRY



 

SHOPPING
SHEET

Weekly updates on

products available

STUDENT INPUT

Survey / Comment

Box

FOOD PANTRY [PRESENT DAY]



 

OPERATING FOR
9 SEMESTERS
(SPRING 2017 -
FALL 2019)

 

1,349 pantry users

4,699 pantry visits

FOOD PANTRY
[SERVICE TO DATE]



 

FREE BREAKFAST
[PRESENT DAY]

 

 

 
 

 

 

MARKETING

Campus social media

Campus newspaper

Flyers

In-class presentations

Tabling / events

Orientation

Email



 

COORDINATIION
WITH CULINARY
DEPARTMENT

Cost

Menu

Semesterly Check-in

FREE BREAKFAST
[PRESENT DAY]



 

AVAILABILITY

Hours

Days of the

week (cost)

FREE BREAKFAST
[PRESENT DAY]



 

 

FREE BREAKFAST
[SERVICE TO DATE]

OPERATING FOR 4
SEMESTERS 
(SPRING 2018 - FALL 2019)

 

20,865 meals distributed



 

FOOD BANK PRODUCE TRUCK
AND FRESH APPROACH
 

Food Bank: First and Third Monday of the Month 

12p - 3p

 

Fresh Approach: Every Friday 10a - 11a



 

TIPS AND TAKEAWAYS
 

CLEAR
UNDERSTANDING

How your college works

INNOVATIVE
Open to new ideas /

processes

IDENTIFY
Key collaborators and

campus resources

SUPPORT
Get support from the

administration

BUDGET
Have a clear budget

and vision for the

program

FUNDING
Reach out to all

funding sources both

off and on campus

PROPOSAL
Back your proposal

with data and

gameplan

DATA
Track all data and

progress

FOCUS
Always remember who

you are serving -

Students



 

CONTACT INFORMATION
 

jnickelsonshanks@contracosta.edu

JOEL NICKLESON-SHANKS

CHARLES RAMIREZ

cramirez@contracosta.edu

 

 

QUESTIONS / COMMENTS
 

 
 

vmercado@contracosta.edu

VANESSA MERCADO

 
 




