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Achieving Operational Excellence
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Collaborations



LOS ANGELES REGIONAL

SAN DIEGO
FOOD BANK

of SANTA CLARA and Fighting Hunger. Giving Hope.
SAN MATEO COUNTIES

ALAMEDA COUNTY
I COMMUNITY
FOOD BANK

W
|G SQARE
FOOD BANK SHARE

ventura county

SF-MARIN
FOOD BANK
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Month 1, 2 'p‘;fe{n’es aig 421
Month 1, 21 S?:z:#g Sen‘qc!_s eI|:t§ 310
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LANCER PANTRY PROJECT

YEAR TOTALS 2019
MON TUES WED THURS FRI TOTAL
Visits 4,255 3,452 5172 4,362 1,460 18,701
Active Days: 38 45 44 M 37 205
Awvg Visits Per Day:. 112 77 118 106 39 91
Unique Visitors 1,208 1,036 1,391 1,332 573 2,464
% Hispanic: 44.7% 39.0% 40.2% 40.6% 38.2% 44.2%
% Female: 49.1% 48.7% 48.5% 49.3% 54.3% 46.8%
% Veteran: 2.2% 2.3% 2.5% 24% 1.9% 1.7%
% Receiving Pell or BOG: 72.3% 68.8% 72.1% 69.4% 72.9% 63.1%
% Age B5+: 0.7% 0.9% 0.9% 1.0% 1.0% 0.6%
% Active Miltary: 1.6% 1.4% 1.5% 1.4% 1.0% 1.1%
% DSPS: 12.1% 12.4% 11.9% 12.0% 14.0% 9.4%
% At-Risk Homeless: 4.5% 4.9% 4.7% 5.0% 5.6% 3.6%




Data sSurveys

* (Quantitative e (Qualitative
 Demographics breakdown e Gets to the root of what
students want & need
 Exposes the weaknesses and
shortcomings of your

% [f operation

Grant Funding
Policy Change
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