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ON A SCALE OF 1-5: NOT PREPARED TO 
VERY PREPARED: HOW PREPARED IS 

YOUR CAMPUS LEADERSHIP IN 
ADDRESSING FOOD & HOUSING 

INSECURITY?

QUESTION #1 



ON A SCALE OF 1-5, HOW WOULD YOU 
EVALUATE YOUR COLLABORATION ACROSS 

CAMPUS AS IT RELATES TO ADDRESSING 
FOOD & HOUSING INSECURITY? 

QUESTION #2 



ON A SCALE OF 1-5, HOW WOULD YOU EVALUATE 
YOUR COLLABORATION WITH THE COMMUNITY

AS IT RELATES TO ADDRESSING FOOD & HOUSING 
INSECURITY FOR YOUR STUDENTS? 

QUESTION #3  



GOAL OF SESSION

• Background & History of California 
State University Basic Needs 
Initiative

• Commitment to Student Success

• How Does Institutional Change 
Happen? 

• Group Activity & Discussion 







California 
Community College

California State 
University

University of 
California

50%

41.6%

44%

Food Insecurity Housing Insecurity

19% of students experience 
homelessness in the past 12 months. 

10.9% have experienced 
homelessness in the past 12 months. 

5% have experienced 
homelessness.





Meeting of systemwide leaders  hosted in 2019 at Fresno State University. 







COMMITMENT TO STUDENT SUCCESS





Addressing immediate needs of students; 

Growing campus-based basic needs’ services, allowing them to reach additional 
students; 

Scaling best practices from one campus to across the system;

Collaboration with partners; 

Ensuring long-term sustainability of basic needs services. 



1. ACKNOWLEDGING THE ISSUE AND HOW IT 
IMPACTS STUDENTS

• National Data Sets

• Statewide Comparison Data

• Local/County Specific

• Cross-data tabulations

• Anecdotal
• Students

• Faculty/Staff



2. TELL THE STORY

• Let the student guide the narrative

•Be sensitive

• Listen to the student’s voice

•Steer the [social] media ship



3. BUILD THE MOMENTUM

• Organic

• Grassroots

• Find (un)natural alignments

• Think ahead

• Try something new



4. ENGAGE LEADERSHIP

• Short and Concise

• Data is Important

• Personal Narrative

• Organic Interactions



5. FRAME THE MESSAGE 

• Mobilize constituent groups to be the table. 

• Incentivize collaboration, centralize point of contact (doesn’t need to be 
Center Director

• Create natural synergies

• Not all media coverage is good coverage



• Community Partnerships

• Network

• Look for new paths forward

• Do not be discouraged

• Understand this is “lifetime work”

6. SUSTAIN THE WORK



GROUP ACTIVITY

•Give an example of a time you were 
able to engage campus leadership 
around basic needs in a meaningful 
way.
• What was the outcome?

• How do you know it was successful?

• Has the outcome been sustained?

• What would you do differently?



Questions?
calstate.edu/basicneeds
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